
Norfolk – Shared Action Roadmap

Who Is Better Off?
Community-Level Outcome(s)

Shared Result:
Desired end-state for everyone in 

the community?

Community-Level Results FrameworkAction Strategies: 
How will we arrive at our vision? Who Is Better Off?

Potential Community-Level Indicators

All residents live in 
housing that is 
healthy, stable, 
affordable and 

inclusive.Children live in safe housing 
and healthy communities, 
free from environmental 
hazards.

Residents have a diversity of 
housing opportunities and 
associated supportive 
services.

Mixed-income neighborhoods
are provided physical, 
economic, and social 
resources aimed at 
promoting healthy living.

VALUES: compassion, building community relations, integrity, commitment, accountability

Improved Health 
Equity

1. Streamline and expand Home 
Health Hazards identification and 
education in existing programs

2. Expand housing rehabilitation 
programs to include rentals

3. Explore feasibility of a rental registry 
to improve data on rental properties

4. Align and coordinate lead 
remediation efforts

5. Continue and expand eviction 
mitigation efforts to improve 
housing stability

(Reduction in) Percent of 
children tested with blood 
lead levels > 3.5 μg/dL 

(Reduction in) Percent of 
housing with incomplete 
kitchen facilities or 
incomplete plumbing

Number of rental housing 
rehabs completed

Number of home health 
education sessions 
completed


