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PURPOSE OF THE ANNUAL WORK PLAN

Guides audit
activities and () Outlines audit
workflow of focus for a 12-

Establishes the
framework for
audits to be

conducted the City 8 month period

Auditor’s Office

*The plan must be flexible and is subject to change due to unanticipated higher risk
issues, inquiries-investigations, other priorities.




SOURCES USED TO DEVELOP THE PLAN

Audit Leads
Prior Audits
Inquiries/Investigati

ons Hotline
Complaints

City Financial Audit

Complaints

Citizens

Internal
City Auditor Staff

Previous Audit Plan
(non-audited areas)

City Council
Council Priorities

Specific Requests

Management
External Concerns

Other Localities City Administration
State and Federal A City Departments
City Agencies




AUDIT PHASES

Planning

* Entrance Conference

e Walk-throughs

e Interviews

e Establish Test Objectives

Fieldwork (Detail
Testing)

* Gathering Evidence

e Evaluating Evidence

e Developing Findings (request
management responses)

Reporting

* Draft Report

e Exit Conference (discuss
report)

e Issue Final Report




2023 AUDIT WORK PLAN-CARRY FORWARD AUDITS

Juvenile
Detention
Food Service
(Fieldwork)

Economic
Development
(Planning)

Cemeteries
Endowed Care

(Draft Report)
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Towing
Operations

NCSB Special
Revenue Funds
Compliance

911 Center

Homelessness

2023 PROPOSED AUDIT AREAS

ConditionalUse | |

Permitting
Process

Ground
Maintenance

Traffic Safety
Program

Human
Resources
Recruitment
and Retention

Scope
Promotions

Nuisance and
Abatements

Fire Marshall’s
Office

NHRA HUD
Pass-Through
Grant
Compliance




FOLLOW-UP AUDITS:

Cyber Security

.
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OTHER PROJECTS FOR FY 2023

Inquiries-
Investigations
(Fraud, Waste and
Abuse Hotline)

Monitor Citywide
Expenditures

Missing,
Lost, Stolen
Property
Database

Review Credit
Card
Transactions

Administration or
City Council Special
Requests
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